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Call for Tenders/ Invitation for proposals 

- Executive Head Office -

SIOP intends to further expand its outreach and scope as the largest international pediatric oncology organization. To this effect we want to establish a Head Office with a professional executive team that will support its Board of Directors.  

Established in 1969, SIOP, with over 1500 members, has become the largest global society focused on childhood cancer.  The society envisions that “No child should die of cancer”.  To realize the vision, SIOP’s mission is to:
1. Ensure that each child and young adult with cancer has access to state of the art treatment and care. 

2. Ensure that all involved in childhood cancer worldwide, have access to the latest progress through meetings, networking, and continuing professional development. 

3. Support those caring for children and young adults with cancer to provide the best curative and palliative therapies.

4. Advocate for appropriate long term follow up for children and young adults after treatment for cancer.  

SIOP’s objectives include defining the essential facilities and resources for delivery of child cancer care, developing and identifying resources necessary to build adequate infrastructure for local delivery of cancer care.  We are open to collaborate with any relevant agency that supports our mission, in particular in ensuring the uniform availability of effective and affordable anticancer and supportive care agents to all children in the world. 

One most important activity at present is the organization of regional and global meetings which provide a platform for education, research, and networking for physicians, researchers, nurses, psychosocial professionals, parents, and patients.

Over the past years SIOP has developed an alliance with parents of children with cancer (ICCCPO) and close cooperation with the World Health Organization (WHO), the International Network for Cancer Treatment and Research (INCTR), the International Union against Cancer (UICC), and with World Child Cancer (WCC). 

SIOP is governed by its Board of Directors, consisting of a President, President Elect (or past President), Secretary General, Treasurer, Chair of the Scientific Committee, and Chair of the local organizing committee of the next Annual General Meeting. The Board is responsible for the regular business of the Society and for promoting the Society's aims. For administrative purposes the Society is divided into six continental branches: 

· Europe

· Mexico, Central America and South America

· Canada and the United States

· Asia

· Oceania

· Africa

Each region is represented by an elected continental President.  Together with SIOP’s Board of Directors, the continental Presidents, and one nurse representative form the Council of SIOP.  The exact role of the Council is expanding, and at present includes the selection of host cities for the annual meeting and childhood cancer advocacy. 

Members of the Society meet annually in a different continental location.  The annual meetings consist of two parts: an administrative meeting (the Annual General Assembly) and a scientific meeting. The Annual General Meeting is constituted by the assembly of the members of the Society. It is responsible for the election of the Officers, for admission of new members and for deciding the general direction of the Society. It decides the amount of the annual dues. It adopts and, if necessary, modifies internal rulings of the Society. 

SIOP is an expanding international non-profit organization with the ambitious objective of being the major voice for children and teenagers with cancer and their families all around the world.  Our current activities are funded from annual dues and net margins from the Annual Congresses.  

As we have expanded, the voluntary Board, now requires the establishment of a home office to manage the day-to-day operations of the Society and to provide a variety of services to our members, Committees and administrative bodies. 


The required services for the new executive home office include 

1. Coordination of annual society meetings
The annual society meeting cost has varied between $1.2 million and $1.8 million in the past 5 years. 
2. Coordination of Board, Council & other Committee meetings
Currently SIOP has the following committees: the Scientific Committee, the Education Committee, and the Advocacy Committee. 

1. The Board and the Scientific Committee meet three times face to face each year, twice combined (in the spring and during the annual meeting), one separate (the Board meets with the Council in March at either the Asia or the Africa continental meeting; the Scientific committee in January in the Netherlands).  

2. The Education committee meets once face to face (at the annual meeting). 

3. The Advocacy Committee (which consists of all Continental Presidents) meets twice per year face to face, one at either the Asia or the Africa continental meeting, and once at the annual meeting. 

3. Public Relation and Marketing (including website updates, development of semi-annual newsletters)

The website was recently (2009) redesigned (www.siop.nl), maintenance costs are approximately $5,000 per year.  SIOP also brings out a newsletter twice a year (approximately 40 pages per issue).  The newsletter is printed in India and distributed to all members electronically and as a hard copy (regular mail).  
4. Assisting the Board with fundraising activities
This is a new initiative for the executive office.  At present sponsors are obtained by the local organizers of each annual meeting to sponsor the annual meeting.  The new executive will be responsible for organizing the generation of new revenue. The executive office will also have to determine how best to achieve tax deduction status for potential international donors and sponsors.  

5. Membership administration
6. Finance & Accounting
The new executive office will be responsible for developing annual budgets, monitoring ongoing budgets, preparing quarterly financial reports for the Board, and any other matters relating to finances as directed by the Treasurer.  The executive office will also be responsible for collecting membership dues and assisting the Local Organizing Committee (LOC) of each annual meeting with developing their budgets in a consistent (uniform) manner which will allow comparing revenues and expenses from year to year.  The executive office will also be responsible for ensuring that bidding host cities present their financials for a bid in uniform fashion.  
7. General administration (office management)
8. Legal support

The executive office will be responsible to ensure that SIOP has adequate legal advice for its activities.  Most importantly, the executive office will ensure adequate legal review of contracts for annual meetings, which are held in different countries each year.  

SIOP is a formal legal entity (incorporated) in Switzerland. 

Being a relatively small organization, we could envision establishing our home office as part of an already established medical society office (focused for example on pediatrics, oncology, or pediatric oncology).  

We invite the submission of proposals by June 1, 2010.  Proposals should contain the following information: 

1. Specific description of the proposed Head Office: nature of the proposed co-operative (medical) Society and what could be the conductive connection of the both Societies.  

2. Suggest names (and provide resumes of proposed staff members) of individuals that would be part of SIOP’s new home office.  Experience in managing a medical society as well as fluency in English (speaking and writing) is a must; experience in organizing international meetings is preferred. 

3. Preliminary management and human resources plan including a budget proposal for running SIOP home Office.  Please include a detailed plan for the expected working hours per employee, as well as any additional professional.  Use included general frame.  

4. Information of the proposed location for the Head Office such as infrastructure, nature and quality of available communication systems (computer and software, phone, fax, mail etc.). The proposed location for the head office should be in proximity of an international airport.  Please provide information on access to proposed home office (taxi, public transportation, etc). 

For further information and to submit your proposal, please contact Dr R. Maarten Egeler, President of SIOP at R.M.Egeler@lumc.nl or by phone at +31-71-526-2166.  

